from admin to Host, Presenter & Panelists:
Goodmorning, all!
from Abigail to All Participants:
Hi Rachna
from Emily Finch to All Attendees:
BU, Role @ TR > All attendees
from Rachna to All Participants:
Hello Everyone, My name is Rachna Dhir, and i am Market Data MAnager at TR Legal. I have been here 11 years
from Katie Reid to All Participants:
Hi all - I'm Katie Reid and I work within Global Brand Marketing. I'm the Manager of Account Services in London for Global Creative Services. I've been here for 7 years.
from Isabel Ratinckx to All Participants:
Hi all, I am responsible for OTC Contributions business development in Europe, working with a fully remote team. I am based in Belgium and with TR for a very long time
from Emily Finch to All Attendees:
Emily Finch, L&D Manager, Management Capability, been here 9 years :)
from Marina to All Participants:
Hi, I'm Marina. I have been working for TR for 7 years. I am a Team Leader within Pricing & Performance
from laura trelles to All Participants:
Laura Trelles - Last role Italy and Iberia CA Team Manager working for TR for 12 years.
from Margaret Bolton to All Participants:
Hi this is Margaret Bolton, I am the manager of CEMA CoSec and have been with the company for 18 years, based in the Dublin Ireland office, but initially started in London and transferred to Dublin.
from Steve Warriner to All Participants:
I'm Publishing Manager in Product Management in UKI Legal. I have been with TR for 17 years
from Abigail to All Attendees:
1--------------------------------------------------------
from Isabel Ratinckx to All Participants:
a finance specialist to explain it in SIMPLE words to me and the team
from Katie Reid to All Participants:
A 'cheat-sheet' of some kind to give me a quick overview at a glance
from Margaret Bolton to All Participants:
I don't actually get involved in financial reports as this is done higher up with my manager 
from Rachna to All Participants:
More regular communication/visibility of those in Finance that could take turns to hold " Monthly snapshot" meetings
from laura trelles to All Participants:
I agree with Isabel, WebEx sessions and check list guides
from Abigail to All Attendees:
2---------------------------------------
from laura trelles to All Participants:
We need clear and aligned goals 
from Katie Reid to All Participants:
Finding this hard to answer as I see the main way to get this information is to have a clear set of aligned goals. GBM are working hard on that this year though, which is beneficial
from Margaret Bolton to All Participants:
guidelines and checklists
from Steve Warriner to All Participants:
Clear template of things to consider
from Isabel Ratinckx to All Participants:
a checklist of things to consider maybe ... however 2,3 and 4 to me are very much related to acquiring budget and resources and therefore have an important  'political' aspect that cannot be put into a learning . this part is related to conversations/coaching by your managers 
from Rachna to All Participants:
Clear understanding of other teams goals and objectives
from Abigail to All Attendees:
3 ----------------------------------------
from laura trelles to All Participants:
Influencing is very important and networking
from Isabel Ratinckx to All Participants:
3 and 4: input/ideas/suggestions from different levels -managers AND team members - client facing staff etc.
from Rachna to All Participants:
Clear understanding of all teams goals and objectives, and how they are aligned. Very much related to (2)
from Isabel Ratinckx to All Participants:
yes agree with Laura
from Katie Reid to All Participants:
Some practical suggestions as to what that looks like! How does an individual contributor or manager provably demonstrate that what they are doing 'on the ground' is executing against the vision at the top
from Margaret Bolton to All Participants:
I think this needs to come from the top down.  
from Rachna to All Participants:
Option 2
from Steve Warriner to All Participants:
we have the options to do all the other skill sessions as well. Doing more in one day Summit might be too much to take in, Face to face better than virtual unless it is a refresher
from Abigail to All Attendees:
is it reasonable to request completion of pre and post summit activities 
from Isabel Ratinckx to All Participants:
yes absolutely !
from Katie Reid to All Participants:
Yes
from laura trelles to All Participants:
yes
from Steve Warriner to All Participants:
yes, but not too much
from Margaret Bolton to All Participants:
yes, gives the person something to focus on and be ready for the training
from Rachna to All Participants:
yes - but less pre, more post!
from Emily Finch to All Participants:
:) @ Rachna
from Rachna to All Participants:
:)
from Katie Reid to All Participants:
As soon as possible
from laura trelles to All Participants:
If possible before the promotion
from laura trelles to All Participants:
or right in the beginning of the new role
from Isabel Ratinckx to All Participants:
allow the individual to chose the best moment
from Rachna to All Participants:
twice - one at the start, and a recap 6 months down the line (shoerter session)
from Emily Finch to All Participants:
1, 3, 4
from Rachna to All Participants:
4, 7, 10
from Katie Reid to All Participants:
1, 3, 7
from Isabel Ratinckx to All Participants:
10 - 4 - 6
from Steve Warriner to All Participants:
8, 6, 7
from Margaret Bolton to All Participants:
3, 4, 6
from laura trelles to All Participants:
5,4,7
from Rachna to All Participants:
[bookmark: _GoBack]Thank you!
