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[bookmark: _Toc452457530][bookmark: _GoBack]Course Introduction:
Welcome to the Creative Problem Solving workshop. In the past few decades, psychologists and business people alike have discovered that successful problem solvers tend to use the same type of process to identify and implement the solutions to their problems. This process works for any kind of problem, large or small. This workshop will give participants an overview of the creative problem solving process, as well as key problem solving tools that they can use every day.
[bookmark: _Toc235802971][bookmark: _Toc449594156][bookmark: _Toc449594195][bookmark: _Toc452457531]Course Format:
This course is an accelerated, 90-minute virtual instructor-led training (VILT) workshop. Users who attend this program will take part in an engaging, high-level overview of Creative Problem Solving that is guided by a highly experienced facilitator and corporate coach. The program is created to foster an interactive and collaborative online environment to move through high impact areas of Creative Problem Solving. Chat, Q&A, Polling and other mechanisms are used to build group consensus and peak knowledge sharing in this event. The class is part curriculum, part case-study and part user interaction making for a truly impactful knowledge exchange in an accelerated format. 
[bookmark: _Toc452457532]Who Should Attend?:
Creative Problem Solving can improve performance competencies in multiple job roles and positions. This course will benefit anyone needing to make decisions and to develop creative strategies to daily business problems. 
[bookmark: _Toc452457533]What Will Students Learn?:
Students in this course will take part in a high-level overview Creative Problem Solving processes and strategies. The Problem Solving Method, Information Gathering, Problem Definition, Brainstorming, and Generating Solutions are topics that will be discussed and built on throughout this program. 
Course Topics
[bookmark: _Toc452457534]Module Two: The Problem Solving Method
To begin, let’s look at the creative problem solving process. In this module, we will define “problem” and other situations that lend themselves to the creative problem solving process. We will introduce the concept of solving problems using a creative process. 
[bookmark: _Toc235802975][bookmark: _Toc449594161][bookmark: _Toc449594200][bookmark: _Toc452457535]Module Three: Information Gathering
The first step in the creative problem solving process is to gather information about the problem. In order to effectively solve the correct problem, you need to know as much about it as possible. In this module, we will explore different types of information, key questions, and different methods used to gather information. 
[bookmark: _Toc449594164][bookmark: _Toc449594203][bookmark: _Toc452457536]Module Four: Problem Definition
The next step in the creative problem solving process is to identify the problem. This module will explore why problem solvers need to clearly define the problem. It also introduces several tools to use when defining a problem and writing a problem statement. 
[bookmark: _Toc449594172][bookmark: _Toc449594211][bookmark: _Toc452457537]Module Five: Preparing for Brainstorming
Before we learn ways to generate solutions in the problem solving process, we will prepare the way for creativity. This module introduces common mental blocks to productive brainstorming, as well as techniques for dealing with the mental blocks. It also presents some ideas for stimulating creativity.
[bookmark: _Toc449594177][bookmark: _Toc449594216][bookmark: _Toc452457538]Module Six: Generating Solutions (I)
Generating possibilities for solutions to the defined problem comes next in the process. It is important to generate as many solutions as possible before analyzing the solutions or trying to implement them. There are many different methods for generating solutions. This module begins with some ground rules for brainstorming sessions. Then it presents several idea-generating techniques, including free-association style brainstorming, brain-writing, mind mapping, and Duncker Diagrams.
[bookmark: _Toc449594181][bookmark: _Toc449594220][bookmark: _Toc452457539]Module Seven: Generating Solutions (II)
This module presents additional tools and information to consider when generating solutions as part of the creative problem solving process.
[bookmark: _Toc449594186][bookmark: _Toc449594225][bookmark: _Toc452457540]Course Conclusion: Wrapping Up
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