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	ON-SITE LEARNING WORKSHOP
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	VIRTUAL LEARNING
SCALABLE TOPIC DELIVERY

	Choose on-site learning workshop or customize your virtual learning session.
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	TOPIC OBJECTIVES AND TIMING

	10
	To understand what communication is.

	10
	To identify some of the main methods of communication.

	10
	To understand some of the environmental factors that can affect communication.

	10
	To introduce the idea of communication barriers.

	40
	To identify the ways in which language can be a barrier.

	
	To understand some of the ways in which culture can impede communication.

	
	To understand how geographical differences can affect communication.

	30
	To understand what pitch is and how it effects communication.

	
	To understand what tone is and how it effects communication.

	
	To understand how the speed of your voice affects communication.

	10
	To understand the Silent Messages study performed by Albert Mehrabian

	10
	To understand how to make sure our body is sending the message that we want it to send

	25
	To understand how to bring the four parts of STAR together.

	15
	To identify some items that participants can implement immediately in order to improve their communication.

	10
	To understand the three steps of active listening.

	10
	To understand how to encourage communication.

	35
	To understand the value of open questions.

	
	To understand the value of closed questions.

	
	To understand how to use probing questions.

	10
	To understand what appreciative inquiry means.

	15
	To understand the cyclical nature of appreciative inquiry.

	10
	To identify practical applications for appreciative inquiry.

	30
	Mastering the Art of Communications: Three levels:
To understand what people mean when they say “small talk.”
To understand what is appropriate to share beyond small talk.
To understand the most intimate level of conversation.

	10
	To identify some ways to meet new people and start conversations.  Our Top Networking Tips

	30
	Advanced Communication Skills
To understand what precipitating factors are and how they can affect communication.
To understand the importance of building common ground.
To understand how to frame messages in a way that invites communication.




 (
Woodrow Wilson: If I am to speak ten minutes, I need a week for preparation; if fifteen minutes, three days; if half an hour, two days; if an hour, I am ready now.
)
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PLACEMENT = CONSULTING = TRAINING
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