Adding Juliann’s recommendations so that we all have it all in front of us for tonight. : )

I have two recommendations. 
1) the case studies aren't detailed enough in my opinion to add significant value/compared to time available.  If we take those out. We will have more time and I can either provide an example or ask the group for one. 
2) I think that there may be too many options towards the end of the session. Include the 6 thinking hats and not the Morphological Matrix?

---    ---    ---- 

 The PG/FG are OK, but the PPT is a step ahead. Great colors, animations, and content. 

Feedback:
I like the pacing of this program, as time is allocated in the PPT notes, but want to keep in mind the reality of interaction, content dissemination and learning value. Limited a module to 3 or 12 minutes doesn't do much without very acute time management skills. What if we anticipate 4-minutes and it's really a 12-minute area? A great facilitator can drive this, but I'm asking an open question here. Does this deck keep the trainer on task to the timelines? Are we missing anything on the timing side? 

Getting folks involved via voice and text can get a lot of inputs moving around but from a facilitator standpoint. Some of the Q&As are high-level and perhaps, more detailed or time intensive for open dialogues than what is allotted. We don't want too much interaction to get in the way of the content, nor the vice-versa. There is a point as a learner where one can feel it's too one-way. Remember, it's all about the WIIFM.... We need to sell the value exchange right out of the gate, set expectations of the content's value and what someone is going to get. 

Ideas:
1. When animations are to occur manually, I don't see any particular instruction tot he facilitator on when/where to introduce of "click" into action certain animations. It could be a color code, picture or something that calls out the start and continuance of animations. 

Beyond these two areas, the content is solid, great visuals and overall, a good learning system. I'm looking forward to hearing from Juliann tonight about specifics in/around this content within the expected timelines. Very exciting stuff here!

--------1. Rather than case-studies, we can pulse the group for an example they experienced to elaborate in/around.


Colors speak to more an emotional and useful carry away. The "hats" idea can help expand one's perspective. Concentrate here, as the Morphy Matrix is just to complex for a 90min


Remove "created on" dates. As models remain relevant, and this is beyond just this course, we don't want persons to connect to a timeline as Juliann mentioned. Understadning a multi-generational workforce is important for all events.

