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For the better part of every day, we are communicating to and with others. Whether it's the speech you deliver in the boardroom, the level of attention you give your spouse when they are talking to you, or the look you give the cat, it all means something. 
The Communication Strategies eLearning will help participants understand the different methods of communication and how to make the most of each of them. These strategies will provide a great benefit for any organization and its employees. They will trickle down throughout the organization and positively impact everyone involved.
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	ELEARNING OBJECTIVES
· Understand what communication is
· Identify ways that communication can happen 
· Identify barriers to communication and how to overcome them 
· Develop their non-verbal and paraverbal communication skills
· Use the STAR method to speak on the spot
	
· Listen actively and effectively
· Ask good questions
· Use appreciative inquiry as a communication tool
· Adeptly converse and network with others
· Identify and mitigate precipitating factors
· Establish common ground with others
Use “I” messages
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	PRE-ASSIGNMENT
· Think of a situation where you missed an opportunity because of a lack of communication.
· What communication skills in particular could have alleviated the problem?
· What would you change if you could do things over again? What would you leave the same?

	[image: ]
	CASE STUDY EXAMPLE
[bookmark: _GoBack]Ken and Gina were discussing several ideas for a new campaign slogan at their advertising firm. The boss had asked them to complete the task and they were feeling a great deal of pressure. They had issues communicating their ideas, until Ken suggested they use the STAR acronym to get their respective messages across. Gina agreed and together they worked on the Situation, Task, Action and Result of their messages to communicate their ideas in a better way. Gina and Ken were happy when they’d completed their brainstorming session because the STAR acronym had allowed them to communicate several brilliant ideas for the new advertising campaign. 

	[image: ]
	ADVANCE DISCUSSION EXAMPLE
Background: On the surface, it looks like the Cabo Service Center looks as though things couldn’t get any better. Sales are up, and the customers are happy. 
Behind the scenes: Things are far from cheery at the Cabo Service Center. Employee’s have their head down because of continuous fighting and hurtful sabotage. Someone altered performance numbers. The lead rep knows it is only a matter of time before the issue comes to a head.
· How could appreciative inquiry help the lead rep and employees?
· What things might the lead rep and employees discover in the design and dream phases?
· What might the design and destiny phases look like for the lead rep and employees?
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Learning starts with the first conversation.™





image2.png
32/ Solutions

PLACEMENT = CONSULTING = TRAINING





image3.png




