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	COURSE INTRODUCTION:
Welcome to the Communication Strategies workshop. For the better part of every day, we are communicating to and with others. Whether it’s the speech you deliver in the boardroom, the level of attention you give your spouse when they are talking to you, or the look that you give to the cat, it all means something. This workshop will help participants understand the different methods of communication and how to make the most of each of them on the job. 

[image: ] COURSE FORMAT:
This course is an accelerated, 90-minute virtual instructor-led training (VILT) workshop. Users who attend this program will take part in an engaging, high-level overview of Communication Strategies that is guided by a highly experienced facilitator and corporate coach. The program is created to foster an interactive and collaborative online environment to move through high impact areas Communication Strategies. Chat, Q&A, Polling and other mechanisms are used to build group consensus and peak knowledge sharing in this event. The class is part curriculum, part case-study and part user interaction making for a truly impactful knowledge exchange in an accelerated format. Standard Course Elements Include: Advertorial, Pre-session Thoughts, and Participant Quick Reference Take-a-way.

[image: ] WHO SHOULD ATTEND?
Communication Strategies can improve personal and professional outcomes when understood and applied correctly. This course is beneficial to anyone who wants to understand communications, how it relates to their professional lives, how to interpret different types along with tools and strategies to use communications.  

[image: ] WHAT WILL STUDENTS LEARN?
Students in this course will take part in a high-level Communication Strategies (CS) workshop. Students who attend will attend an interactive dialogue around understanding CS and its big picture, the Paraverbal Elements of CS, Speaking and Enunciation, and Listening to Communicate.  
	COURSE TOPICS

The Big Picture
When we say the word, “communication,” what do you think of? Many people will think of the spoken word. People who are hearing impaired, however, might think of sign language. People who are visually impaired might think of Braille as well as sounds.

Paraverbal Communication Skills
Have you ever heard the saying, “It’s not what you say, it’s how you say it”? It’s true! 
Try saying these three sentences out loud, placing the emphasis on the underlined word.
· “I didn’t say you were wrong.” (Implying it wasn’t me)
· “I didn’t say you were wrong.” (Implying I communicated it in another way)
· “I didn’t say you were wrong.” (Implying I said something else)
Now, let’s look at the three parts of paraverbal communication; which is the message told through the pitch, tone, and speed of our words when we communicate.	Comment by AIMinc: Would suggest changing this to: (or something like it….)

Paraverbal communication also includes pitch, tone, and speed of words. Learn ways to communicate the message using the parts correctly to get your messages across as well as receive productive responses.

Speaking Like a STAR
Now that we have explored all the quasi-verbal elements of communication, let’s look at the actual message you are sending. You can ensure any message is clear, complete, correct, and concise, with the STAR acronym. 	Comment by AIMinc: Would suggest changing this to: (or something like it….)

Make sure you are getting your question across and that you are setting up your response expectations correctly. Messages are commonly unclear and responses and answers follow. Learn how to ensure messages are clear, complete, correct, and concise using the STAR Model.  

Listening Skills
These cues should be used as part of active listening. Inserting an occasional, “uh-huh,” during a (____BRIAN - missing text from your file____).
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