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[bookmark: _GoBack]MODULE 3: Situational Leadership
EX 1: Elizabeth easily gained the leadership confidence of her team, but each of them was regularly visiting her office for stand-up meetings to explain, update or inquire about details on the new launch.  Her engineering VP, Megan, had asked questions that showed a lack of understanding of production timing and sales efforts that were fundamental and vital to the success of the plan. 
After questioning and listening deeper to Megan and identifying her lack of knowledge more specifically, Elizabeth scheduled periodic "Rollout Sessions" where each leader would share progress and identify areas that the group needed to review.  The number of these sessions reduced over time as team members began visiting with each other on chat sessions thereby nearly eliminating the "one on one" sessions with her and speeding the project completion. 
EX 2: Teams become more connected when they feel safe sharing concerns and are praised for accomplishments by team members and the leader. Moving from a Participating to Delegating leadership style, teams become more synchronous and thus effective. This further improves relationships between the leader and the team and aids productivity.
MODULE  4: A Personal Inventory
EX 1: When Elizabeth was reviewed by her team, they shared that she was very serious and often stiff.  Elizabeth knew that she was rarely spontaneous and recognized that none of her team seemed relaxed in her presence.  Elizabeth began to lighten up her meeting style, to make personal inquiries of team members and to share amusing, candid stories about her life. The team witnessed a “new Elizabeth” and reacted with a more confiding and friendly style which, in turn, generated significant improvement in the department’s creativity.
EX 2: Leadership includes extending our and our team’s inventory of abilities.  It also requires that we assess other’s perceptions and beliefs about our capability, management style, and influence.
MODULE 5: Modeling the Way
EX 1: Elizabeth was unsure of her effectiveness after serious unresolved dissension broke out at a recent team retreat.  She called Greg, her boss at her last company, for an honest assessment.  Greg shared that when he encountered high resistance, he selected Dwight D. Eisenhower as his role model. The president carried the weight of the “D-Day” decision, and despite political opposition, he publicly took responsibility and unilaterally led his men to a costly but history-changing victory.  His troops implicitly trusted his honesty and credibility.  Greg knew that Elizabeth was trusted by her team and just needed to activate her courage through finding the right role model. 
EX 2:  Different situations call for a variety of leadership behaviors, therefore many leaders have several role models they admire and emulate.  
MODULE 6: Inspiring Shared Vision
EX 1: Elizabeth overheard several employees speculating on how their work contributed to the company’s new product goal.  She had been a forward moving leader by example, but realized the need for more definition through inclusion.  She asked her team to come up with ideas on how to show that all of the staff contributions add up to company goal achievement.  Before any of the ideas were implemented, she noticed that her team already demonstrated improved clarity, acceptance and a sense of mission to help their staff with the sense of belonging and ownership.  
EX 2: Selecting key staff to be ambassadors of the leader’s vision can help to spread the shared vision more swiftly.
MODULE 7: Challenging the Process
EX 1: Overall, Elizabeth and her team leaders were pleased with exceeding the quarterly goals, but there was  concern that a new production technology added by their strongest competitor could begin to erode market share.  Aware that her team was working “eyes down” using time-tested techniques, she asked her team to solicit ideas for new features from ALL of their staff to offset a possible features war in the sales process.  The team was impressed with the amount of feedback they received from general staff and the resulting feeling of inclusion. The team leaders suggested that they regularly solicit feedback from general staff.  As a result, Elizabeth pitched senior management with an incentive program for general staff. 
EX 2: Challenging the process is an upward and downward process. As a leader, it is helpful to examine the processes for how your team is leading staff and how you are being led as well.
MODULE 8: Enabling Others to Act
EX 1: The Executive Committee asked Jameson for new ideas for an upcoming product development meeting so he called for a team brainstorming session.  He listened closely to their submissions  and complimented them regardless of his opinion.  Each idea was them reviewed and voted on to select the top three.  Jameson’s history of positive motivation and non-judgmental style had built loyalty among his staff.  
EX 2: Being non-judgmental when giving team members feedback is critical to avoid having them feel limited in using all of their abilities. 


MODULE 9:  Encouraging the Heart
EX 1: Olivia was so proud of her department’s first quarter results.  In a meeting with the VP, she was able to report that they had exceeded projections by 15% and had simultaneously cut costs by 6%. She also knew well that her team’s work had been at its peak in the period.  She called for a celebration meeting for all and arranged for two stellar performers to get a bonus. At the meeting, she publicly offered congratulations to each team member and gave them a “come in late/half day off” personal day and scheduled a lunch party at a local restaurant.  
EX 2: Reinforcing the teams’ achievements through warm recognition and financial rewards sets the spirit for the team’s willingness to share in the ups and downs.
MODULE 10: Basic Influencing Skills
EX 1: Kevin was known for his stern authoritarian style with his staff.  He was intelligent and a sharp dresser with good control of his emotions.  Jason planned well for his meeting with Kevin to discuss an new idea.  He took his time choosing his clothing for the meeting, sent his well-researched report a few days prior and reminded Kevin of the their former travelling days before Kevin was promoted.  The result was a more relaxed meeting where the two shared some laughs and Kevin complimented him on his ideas and promised to review them with others. 
EX 2: Choosing several ways to influence another can help to ensure the success of getting your idea across.
MODULE 11: Setting Goals
Although this module was included in the outline, I don’t think it requires an example.
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