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Emotional intelligence describes the ability to understand one's own feelings, and that of groups, and how these emotions can influence motivation and behavior. The concepts of Emotional Intelligence have been around since at least the 1900's, but the term was first introduced by Wayne Payne in 1985. 
As a result of the growing acknowledgement by professionals of the importance and relevance of emotions to work outcomes, the research on the topic continued to gain momentum, but it wasn't until the publication of Daniel Goleman's best seller Emotional Intelligence: Why It Can Matter More Than IQ that the term became widely accepted by mainstream media.
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	WORKSHOP OBJECTIVES
· Define and practice self-management, self-awareness, self-regulation, self-motivation, and empathy.
· Understand, use and manage your emotions.
· Verbally communicate with others.
· Successfully communicate with others in a non-verbal manner.

	
· Identify the benefits of emotional intelligence.
· Relate emotional intelligence to the workplace. 
· Balance optimism and pessimism.
· Effectively impact others
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	PRE-ASSIGNMENT
Try to remember a recent work related event that became emotional. Think of the body language involved as well as verbal and non-verbal communications that occurred. 
1. Did anyone lose control of their emotions during the event? If so, was their reaction or emotions an appropriate response to the event?
2. Would it have been better if emotions were kept in check? If so, please expand.
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	SELF MANAGEMENT SKILLS ACTIVITY EXAMPLE
The following personal skills are important to effective self management. Let’s provide examples of Reflection, Self Awareness, Planning, Monitoring, Time Management, Flexibility, Self Appraisal
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	SCENARIO BASED ACTIVITY EXAMPLES
1. Mike wants to introduce an internet-based training to the team, but Peter believes this will not effectively present the material, and therefore suggests they provide a face-to-face, classroom training. How they can compromise?
1. Elizabeth believes the quality team at the New York site should perform quality reviews for only the work of the representatives at the New York site. However, Patty says the quality team at the New York site should conduct quality checks for the representatives of the New York, Michigan and Florida sites. How can they compromise?
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	SAY WHAT YOU MEAN ACTIVITY EXAMPLE
1. You were recently offered a position within the company that pays more but also requires greater responsibility, responsibilities that you don’t believe you can handle.
2. You just found out one of your weakest team members is leaving the company. You tell him…
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Learning starts with the first conversation.™
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