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RISK ASSESSMENT AND MANAGEMENT

Workplace Essentials
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	ON-SITE LEARNING WORKSHOP
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	VIRTUAL LEARNING
SCALABLE TOPIC DELIVERY

	Choose on-site learning workshop or customize your virtual learning session.
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	TOPIC OBJECTIVES AND TIMING

	10
	Introduce hazards.

	10
	Introduce risks. 

	10
	Introduce consulting employees. 

	10
	Introduce the likelihood scale. 

	5
	Outline the Identifying Hazards and Risks case study.

	10
	Introduce finding unique problems.

	10
	Introduce the walk around.

	10
	Introduce long term and short term problems.

	10
	Introduce common issues

	5
	Outline the Seeking Out Problems Before They Happen (I) case study.

	10
	Introduce asking what would happen. 

	10
	Introduce external events.

	10
	Introduce the worst case scenarios.

	10
	Introduce the consequence scale.

	5
	Introduce the Seeking Out Problems before They Happen case study. 

	10
	Introduce employee reporting.

	5
	Introduce the concept of safety 

	10
	Introduce taking precautions.

	10
	Outline how to communicate to the organization.

	5
	Introduce the Everyone’s Responsibility case study.

	10
	Introduce control measures.

	5
	Introduce common office machinery.

	10
	Introduce ways to determine if control measures are adequate.

	10
	Consider updating and maintaining control measures. 

	5
	Introduce the Tracking and Updating case study.

	5
	Introduce reducing the risk.

	10
	Introduce how to transfer the risk.

	5
	Introduce ways to avoid risks. 

	10
	Introduce accepting risk.

	5
	Introduce the Risk Management Technique case study.

	10
	Introduce accident reports.































RISK ASSESSMENT AND MANAGEMENT, continued
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	TOPIC OBJECTIVES AND TIMING

	10
	Introduce accident response plans.

	10
	Introduce the emergency action plan.

	10
	Introduce training and education. 

	5
	Introduce the General Office Safety and Reporting case study. 

	10
	Outline how to gather information.

	10
	Understand the importance of identifying vulnerabilities.

	5
	Introduce analyzing information.

	10
	Consider implementing recommendations.

	5
	Introduce the Business Impact Analysis case study.

	10
	Explain the importance of making the plan ahead of time.

	10
	Consider testing and updating the disaster recovery plan.

	5
	Introduce hot, warm, and cold sites. 

	10
	Introduce documentation.

	5
	Introduce the Disaster Recovery Plan case study.

	10
	Address Identifying hazards. 

	10
	Consider who might be harmed. 

	10
	Explain the importance of control measures.

	10
	Outline when to change control measures.

	5
	Introduce the Summary of Risk Assessment case study.
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Learning starts with the first conversation.™





image2.png




image3.png




