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PROJECT MANAGEMENT

Career Development
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	ON-SITE LEARNING WORKSHOP
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	VIRTUAL LEARNING
SCALABLE TOPIC DELIVERY

	Choose on-site learning workshop or customize your virtual learning session.
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	TOPIC OBJECTIVES AND TIMING

	10
	To understand what is meant by the term “project.”

	10
	To understand what is meant by “project management.”

	10
	To understand what the role of project manager encompasses.

	10
	To understand what the Project Management Institute is.

	10
	To understand what the PMBOK is.

	10
	To understand the life cycle of a project.

	10
	To understand the ten knowledge areas of the PMBOK.

	10
	To understand the triangle of factors that can affect a project.

	5
	To understand what is meant by the term “stakeholder” in project management.

	10
	To understand the difference between needs and wants.

	
	To understand how to use “wants” to deliver maximum value.

	10
	To understand how to write a good project goal.

	10
	To understand how to frame project requirements and deliverables.

	10
	To understand what the Statement of Work is.

	10
	To understand what a project planning worksheet looks like. 

	10
	To understand what the project charter is.

	10
	To understand the four categories of expectations and how to manage them.

	10
	To understand how to identify the work to be done in a project.

	10
	To understand how to calculate estimated times for tasks.

	10
	To understand what the term “resources” means in project management.

	10
	To understand what project costs can encompass.

	10
	To understand what the Work Breakdown Structure is.

	10
	To understand how to build a project schedule.

	5
	To understand what a project risk is and how risks can be managed.

	5
	To understand how to ensure there is good communication within your project.

	10
	To understand what a Gantt chart is and what it is used for.

	10
	To understand what a network diagram is and what it is used for.

	5
	To understand what a RACI chart is and when to use it.

	5
	To understand what Microsoft Project is and when to use it.

	10
	To understand what a baseline is and its use in project management.

	10
	To understand how to monitor project progress.

	10
	To understand how to adjust your project plans if a triple constraint element is changed.































PROJECT MANAGEMENT, continued
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	TOPIC OBJECTIVES AND TIMING

	10
	To understand how to organize status reports and update meetings.

	10
	To become familiar with a basic change management process.

	10
	To understand how to monitor risks during a project.

	5
	To understand how to ensure a smooth transition for team members.

	10
	To understand the important of having a celebration at the end of the project.

	5
	To understand how to identify lessons learned throughout the project.

	5
	To understand how to verify that your project did what it set out to do.

	5
	To ensure participants understand what activities need to be completed before the project can be considered finished.
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Learning starts with the first conversation.™
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