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	ON-SITE LEARNING WORKSHOP
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	VIRTUAL LEARNING
SCALABLE TOPIC DELIVERY

	Choose on-site learning workshop or customize your virtual learning session.
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	TOPIC OBJECTIVES AND TIMING

	10
	Participants will identify the characteristics of a coach.

	10
	Participants will identify the characteristics of a mentor.

	15
	Participants will learn the meaning of the coaching tool acronym G.R.O.W.

	15
	Participant will understand the benefits of developing the goal first in the GROW model.

	10
	Participant will understand the importance identifying appropriate goal areas.

	15
	The participant will identify the components of making a SMART goal.

	10
	Participants will identify the benefits of having employees identify themselves where they are in terms of their performance.

	10
	The participants will understand the steps to identifying obstacles and removing them.

	10
	The participants will understand the benefits of exploring the past to determine future steps.

	10
	Participants will understand the benefits of allowing their employee participate in developing options.

	15
	Participants will use an objective approach to determine which option to use for developing
their employee.

	10
	Participants will create a quick plan with the chosen option.

	15
	Participants will understand how to create a final plan.

	10
	Participants will understand the benefits of allowing learning to be the first step to development.

	10
	Participants will identify techniques to motivating their employees.

	10
	Participants will be able to define the meaning of trust.

	15
	Participants will understand how coaching and trust work together.

	10
	Participants will define the steps to building trust with their employees.

	10
	Participants will understand how to introduce and give negative feedback with a positive tone.

	10
	Participants will define the focal points of providing constructive criticism.

	10
	Participants will understand how to encourage and develop their employees by providing
opportunities to learn.

	15
	Participants will identify the most common obstacles to reaching goals.

	10
	Participants will identify the steps to re-evaluating goals.

	10
	Participants will understand how to leverage progress in keeping their employees motivated.

	10
	Participants will understand when success is achieved.

	15
	Participants will identify the steps to transiting their employee to other areas of development.

	10
	Participants will define the elements of wrapping up the employee’s coaching session for transitioning.

	10
	Participants will identify the basic difference between coaching and mentoring.

	15
	Participants will understand the benefits of blending mentorship with coaching.

	10
	Participants will understand how to adapt the GROW model to mentoring.

	15
	Participants will understand the importance focusing on the relationship when mentoring an employee.




image4.png




image1.png
Wl . .
Accelerated Instructional Media, Inc.
Learning starts with the first conversation.™
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