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 (
COACHING AND MENTORING
)
 (
Supervisors And Managers
)


You are in your office looking over your performance report and it happened again. Your low performing employee failed to meet quota this month even after you spoke with them about the importance of meeting goals. This employee has a great attitude and you know they can do better. You just do not know how to motivate them to reach the goal. Money used to work, but that has worn off. You are baffled and you know being frustrated makes matters worse. What do you do? 
The Coaching and Mentoring focuses on how to better coach your employees to higher performance. Coaching is a process of relationship building and setting goals. How well you coach is related directly to how well you are able to foster a great working relationship with your employees through understanding them and strategic goal setting.  
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	ELEARNING OBJECTIVES
· Define coaching, mentoring and the
 GROW model.
· Identify and set appropriate goals using the SMART technique of goal setting.
· Identify the steps necessary in defining
the current state or reality of your employee’s situation.
· Identify the steps needed in defining options for your employee and turn them into a preliminary plan.
· Identify the steps in developing a finalized plan or wrapping it up and getting your employee motivated to accomplish
those plans.

	
· Identify the benefits of building and fostering trust with your employee.
· Identify the steps in giving effective feedback while maintaining trust.
· Identify and overcoming common
 obstacles to the growth and development
of your employee. 
· Identify when the coaching is at an end and transitioning your employee to other
growth opportunities.
· Identify the difference between mentoring and coaching, using both to enable long-term development through a positive relationship with your employee.
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	PRE-ASSIGNMENT	Comment by ALICIA BUCKNO: Not sure if this would be something that should be included for eLearning.
The purpose of the Pre-Assignment is to get participants thinking about the Coaching and
Mentoring strategies they are already using and where they feel a need for improvement.
·  List three areas in relation to Coaching and Mentoring you feel you are strong.
· List three areas in regards to Coaching and Mentoring where you would like to
see improvement.
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	CASE STUDY EXAMPLE
[bookmark: _GoBack]Ken and Gina were discussing several ideas for a new campaign slogan at their advertising firm. The boss had asked them to complete the task and they were feeling a great deal of pressure. They had issues communicating their ideas, until Ken suggested they use the STAR acronym to get their respective messages across. Gina agreed and together they worked on the Situation, Task, Action and Result of their messages to communicate their ideas in a better way. Gina and Ken were happy when they’d completed their brainstorming session because the STAR acronym had allowed them to communicate several brilliant ideas for the new advertising campaign. 
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	ADVANCE DISCUSSION EXAMPLE
Background: On the surface, it looks like the Cabo Service Center looks as though things couldn’t get any better. Sales are up, and the customers are happy. 
Behind the scenes: Things are far from cheery at the Cabo Service Center. Employee’s have their head down because of continuous fighting and hurtful sabotage. Someone altered performance numbers. The lead rep knows it is only a matter of time before the issue comes to a head.
· How could appreciative inquiry help the lead rep and employees?
· What things might the lead rep and employees discover in the design and dream phases?
· What might the design and destiny phases look like for the lead rep and employees?
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