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	ON-SITE LEARNING WORKSHOP
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	VIRTUAL LEARNING
SCALABLE TOPIC DELIVERY

	Choose on-site learning workshop or customize your virtual learning session.
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	TOPIC OBJECTIVES AND TIMING

	10
	To recall a change a participant experienced.

	15
	To use a hypothetical case study to create questions for a change strategy.

	20
	To define six elements of a successful change management team.

	10
	To create a group resume.

	15
	To use a SWOT analysis to pinpoint opportunities to encourage WIFM.

	5
	To translate the strengths and opportunities of the Contemporary Chemical telecommuting pilot into potential communication messages.

	5
	To describe the typical causes of change.

	10
	To describe some common reactions to change.

	10
	To describe tools to help the change process.

	20
	To get into the right mindset to during the preparing stage of change management and realize you cannot control everything.

	10
	Discovering ways to stop micromanaging employees.

	10
	Explore benefits of open and honest communication.

	10
	To encounter negative reactions to change.

	5
	To learn about the force field analysis tool for identifying issues for and against a change.

	10
	To conduct a force field analysis to identify the pros and cons of the telecommuting change at Contemporary Chemical.

	25
	To explore options for modifying the telecommuting project at Contemporary Chemical.

	10
	To differentiate examples of content from those of process.

	10
	To role play examples of facilitation techniques.

	15
	To celebrate success symbolically for a team.

	10
	To construct a feedback questionnaire about the results of the Contemporary Chemical telecommuting pilot.

	10
	To overview the four stages of Appreciative Inquiry.

	15
	To filter the concepts and purposes of AI through participants’ own experiences to elicit examples of situations where AI could benefit the organization.

	20
	To use appreciative inquiry methods to examine a performance problem.

	10
	To use the town meeting format to generate creative ideas to address a challenge.

	5
	To discuss new facts learned about the Contemporary Chemical pilot.

	15
	To utilize the nominal group technique to generate ideas to a question.

	10
	To explain the meaning and importance of resiliency during change.

	15
	To practice one or more positive behaviors or tasks that promote resilience.
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	TOPIC OBJECTIVES AND TIMING

	15
	To practice personal flexible thinking regarding a change initiative.

	10
	To explain the meaning and importance of flexibility during change.
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Learning starts with the first conversation.™
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