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 (
CHANGE MANAGEMENT
)
 (
Workplace Essentials
)


Change is a constant in many of our lives. All around us, technologies, processes, people, ideas, and methods often change, affecting the way we perform daily tasks and live our lives. Having a smooth transition when change occurs is important in any situation and your participants will gain some valuable skills through this workshop. 
The Change Management eLearning will give any leader tools to implement changes more smoothly and to have those changes better accepted. This workshop will also give all participants an understanding of how change is implemented and some tools for managing their reactions to change.
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	ELEARNING OBJECTIVES
· List the steps necessary for preparing a change strategy and building support for the change.
· Describe the WIFM – the individual motivators for change.
· Use needed components to develop a change management  and
communications plans, and to list implementation strategies.
· Employ strategies for gathering data, addressing concerns and issues, evaluating options and adapting a change direction.
· Utilize methods for leading change project status meetings, celebrating a successful change implementation, and sharing the results and benefits.
	
· Describe the four states of Appreciative Inquiry, its purposes, and sample uses in case studies.
· Use strategies for aligning people with a change, appealing to emotions and facts.
· Describe the importance of resiliency in the context of change, and employ strategies the change leader and individual change participant can use to foster resiliency.
· Explain the importance of flexibility in the context of change, and demonstrate methods the change leader and individual change participant can use to promote flexibility.
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	PRE-ASSIGNMENT
The purpose of the Pre-Assignment is to get participants thinking about the Change Management strategies they are already using and where they feel a need for improvement.
· List three areas in relation to Change Management you feel you are strong.
· List three areas in regards to Change Management where you would like to see improvement.
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	CASE STUDY EXAMPLE
[bookmark: _GoBack]Ken and Gina were discussing several ideas for a new campaign slogan at their advertising firm. The boss had asked them to complete the task and they were feeling a great deal of pressure. They had issues communicating their ideas, until Ken suggested they use the STAR acronym to get their respective messages across. Gina agreed and together they worked on the Situation, Task, Action and Result of their messages to communicate their ideas in a better way. Gina and Ken were happy when they’d completed their brainstorming session because the STAR acronym had allowed them to communicate several brilliant ideas for the new advertising campaign. 
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	ADVANCE DISCUSSION EXAMPLE
Background: On the surface, it looks like the Cabo Service Center looks as though things couldn’t get any better. Sales are up, and the customers are happy. 
Behind the scenes: Things are far from cheery at the Cabo Service Center. Employee’s have their head down because of continuous fighting and hurtful sabotage. Someone altered performance numbers. The lead rep knows it is only a matter of time before the issue comes to a head.
· How could appreciative inquiry help the lead rep and employees?
· What things might the lead rep and employees discover in the design and dream phases?
· What might the design and destiny phases look like for the lead rep and employees?
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