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BUSINESS ACUMEN

Workplace Essentials
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	ON-SITE LEARNING WORKSHOP
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	VIRTUAL LEARNING
SCALABLE TOPIC DELIVERY

	Choose on-site learning workshop or customize your virtual learning session.
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	TOPIC OBJECTIVES AND TIMING

	10
	Understand the difference between long term and short term interactions. 

	10
	Foster the ability to recognize growth opportunities

	10
	Understand mindful decision making.

	10
	Understand how everything relates to each other. 

	5
	Outline the Seeing the Big Picture case study.

	7
	Understand KPIs.

	10
	Recognize the importance of being flexible. 

	8
	Recognizing an initiative. 

	7
	Introduce dashboards and intuitive information.

	5
	Outline the KPI case study.

	10
	Explore the risk assessment.

	8
	Recognize the internal and external factors.

	5
	Realize that adjustments and corrections are necessary. 

	8
	Recognize the importance going for the win vs. pulling the trigger.

	5
	Outline the Risk Management Strategies case study.

	10
	Review the ways we learn.

	5
	Exploring the impact of consistency on brand.

	5
	Recognize problems and how they can become opportunities. 

	10
	Reviewing blind spots and how to recognize them.

	5
	Outline the Recognizing Learning Events case study.

	5
	Recognize what makes money.

	10
	Review why you need to know last year’s sales.

	5
	Realize the importance of knowing profit margin. 

	10
	Recognize the importance of understanding costs. 

	5
	Outline the You Need to Know These Answers and Others case study.

	5
	Recognize different assets and their importance. 

	10
	Introduce some financial ratios

	5
	Introduce liabilities.

	10
	Understand how equity relates to other financials.

	5
	Outline the Financial Literacy (I) case study.

	10
	Realize the importance of an income statement.































BUSINESS ACUMEN, continued
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	TOPIC OBJECTIVES AND TIMING

	10
	Describe a balance sheet and its uses. 

	10
	Identify a cash flow statement

	10
	Understand the importance of continuing financial literacy education. 

	5
	Outline the Financial Literacy (II) case study.

	10
	Introduce the process of talent management.

	10
	Understand the importance of change management. 

	10
	Define the purpose of asset management.

	10
	Introduce organizational management. 

	5
	Outline the Business Acumen in Management case study.

	10
	Understand how to ask the right questions. 

	10
	Introduce the importance of organizing data. 

	10
	Explore ways to evaluate information.

	10
	Know how to make critical decisions. 

	5
	Outline the Critical Thinking in Business case study.

	10
	Understand the importance of investing in customers and employees.

	10
	Introduce communication.

	10
	Introduce Process Improvement

	10
	Introduce goal alignment.

	5
	Outline the Key Financial Levers case study.
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Learning starts with the first conversation.™
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