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BUSINESS ACUMEN
)
 (
Workplace Essentials
)


[bookmark: _GoBack]Through our Business Acumen workshop your participants will improve their judgment and decisiveness skills. Business Acumen is all about seeing the big picture and recognizing that all decisions no matter how small can have an effect on the bottom line. Your participants will increase their financial literacy and improve their business sense. 
Our Business Acumen eLearning will give your participants an advantage everyone wishes they had. The workshop will help your participants recognize learning events, manage risk better, and increase their critical thinking. Business Acumen has the ability to influence your whole organization, and provide that additional edge that will lead to success.	Comment by AIMinc: Change”workshop” to eLearning
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	ELEARNING OBJECTIVES
· Know how to see the big picture
· Develop a risk management strategy
· Know how to practice financial literacy
	
· Develop critical thinking
· Practice management acumen
· Find key financial levers
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	PRE-ASSIGNMENT
· How would you describe business acumen?
· Have you ever taken a course to improve your acumen? What was the focus? 
· Where do you feel your business acumen is weak?
· What do you hope to learn from this course?
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	CASE STUDY EXAMPLE
Ken and Gina were discussing several ideas for a new campaign slogan at their advertising firm. The boss had asked them to complete the task and they were feeling a great deal of pressure. They had issues communicating their ideas, until Ken suggested they use the STAR acronym to get their respective messages across. Gina agreed and together they worked on the Situation, Task, Action and Result of their messages to communicate their ideas in a better way. Gina and Ken were happy when they’d completed their brainstorming session because the STAR acronym had allowed them to communicate several brilliant ideas for the new advertising campaign. 

	[image: ]
	ADVANCE DISCUSSION EXAMPLE
Background: On the surface, it looks like the Cabo Service Center looks as though things couldn’t get any better. Sales are up, and the customers are happy. 
Behind the scenes: Things are far from cheery at the Cabo Service Center. Employee’s have their head down because of continuous fighting and hurtful sabotage. Someone altered performance numbers. The lead rep knows it is only a matter of time before the issue comes to a head.
· How could appreciative inquiry help the lead rep and employees?
· What things might the lead rep and employees discover in the design and dream phases?
· What might the design and destiny phases look like for the lead rep and employees?
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Learning starts with the first conversation.™
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PLACEMENT = CONSULTING = TRAINING





